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Joint Board Meeting of the Commissioners
Of Huntingdon, Bedford, & Fulton Counties

Monday May 12, 2025

The Joint Board of Commissioners, serving as the Governing Board of the Huntingdon-
Bedford-Fulton Area Agency on Aging, met on Monday May 12, 2025 at 10:00am at the
Forbes Road Conference Center, Breezewood. Bedford County Commissioner Mike Stiles
opened the meeting. Commissioners in attendance included Patrick Reeder, Deb
Baughman, JR Winck, Steve Wible, Randy Bunch, Jeff Thomas, Scott Walls, AAA Staff
Connie Brode and Alton Miller.

ltem-1 Minutes
Motion was made to accept the minutes of the March 3, 2025 meeting Wible/Reeder
Item-2 Financial

Booklets were distributed with explanation from Connie on financial reports and strategies
for future expectations. We are exploring other avenues for financial oversight, with more
being done in house and looking at different companies to help and measuring their cost to
our budget. Moving some monies around to offset Administration costs, PCN costs will
remain the same, and had discussion of Guardianship future. Baughman/Reeder

Iltem-3 Contract Renewals

Connie will just sign ongoing contracts. Health Insurance increase waiting for final
numbers, then will discuss options and send to commissioners for approval.

Item-4 In Home Services

Nurmbers for all our in home services in booklet, self explanatory.
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[tem-5 Protective Services
This was included in [tem-4 In home Services.
Iltem-6 Senior Centers

Presently involved in Young at Hearts CGames, Farmers market Vouchers will be distributed
inJune they will be reduced to $25 this year. Grants have not been released yet.

Iltem-7 Transportation

Trip updates, New transits released for use this week, Commissioner Walls had issued a
complaint which will be dealt with at our upcoming Lead Drivers meeting.

[tem-8 Human Resources

We are now fully staffed with Drivers, with the unknown future budget, we are only
considering Care Management help at this present time in case of future furloughs. Motion
10 approve 4% raise to Cary Burket for taking on added duties for in house finances.
Reeder/Winck.

Meeting Adjourned Thomas/Bunch



