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Transportation Advisory Committee meeting 11/16/23 -minutes.

1. Connie Brode welcomed everyone to the meeting.

2. Connie asked for issues or concerns relating to the July meeting minutes as they were
recorded. There were no issues presented. The minutes were approved.

3. PennDot project: Connie explained PennDot is coming the 2" week of January, and they
will be looking at the HBF AAA transportation program as a whole. Connie discussed the
billing issues due to the rates not being correct in Ecolane. She explained most of the
issues are surrounding the free Senior Center Trips and trips to Senior Centers for lunch.
Tony Molinari explained that over 2000 trips needed to be corrected.

On a positive note, Marty Dombrowski from CIL explained that the trips that HBF AAA
provided to the scam events have become a model for the US. She explained that US
Aging is the funding source for the grant, and they are asking for permission for the
pictures to be used from the DCNR and Old Bedford Village for promotion purposes.

4. Effects of the Fare increases on CART program: Connie explained that we only got 25 %
of what we needed for (FE)? Tony explained that we still did more trips this year than
last year at this time. According to his calculations, we should reach 72,000 trips this
year. Although we are seeing an increase in revenue, we are still seeing a deficit and
have tapped into $174,000 additional funds.

Connie explained that we had our very first “Find my ride” applicant. Connie explained
this is a program that was rolled out in September 2023 by PennDot, but it has not taken
off in the rural areas as of yet. Marty Dombrowski stated that there has been a
statewide advocacy group called SWAG formed in order to promote the program and
work on solutions for the rural counties.

5. staffing updates: Connie introduced Alton Miller, the new HR Director of the agency.
She explained the CART program is still looking for drivers - 5 in Bedford, 2.5 in
Huntingdon and .5 in Saxton. Some recent interviews for Huntingdon were promising.

6. 2024 meeting schedule: Connie explained that the meetings will be moved to the
Liberty Township Building conference room which is right across the street from Tussey
Mt High School. This will allow for people to join virtually if needed because there is
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better Wi-Fi signal in that location. Connie stated that in 2024 we will go to a quarterly
meeting schedule and provided the dates.

Open Discussion: Connie acknowledged that the agency has had some issues with being
able to serve certain areas and explained that we want to do better.

Lavonne wanted to state how well the Central Dispatch office has been doing and she
has had good interactions with Dalton Cogan. Connie explained that despite the issues,
things are going well in the Central Dispatch office due to the improvement in the
culture there and that they have really pulled together to make a difference and get
things done.

Some of the areas we are struggling to serve have been lower Fulton County, runs to
Johnstown, Chambersburg, Hagerstown, Somerset, Windber, although Somerset has not
been in high demand. Bedford/Everett runs have increased, and we want to figure out
how to add Altoona 5 days per week.

There was some discussion of Hyndman Health Center providing transportation for their
patients to get to the office and whether or not they have a PUC license or if they need
one and that we are open to collaboration.



