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Joint Board Meeting of the Commissioners
Of Huntingdon, Bedford, & Fulton Counties

Monday December 9, 2024

The Joint Board of Commissioners, serving as the governing board of the Huntingdon-Bedford-
Fulton Area Agency on Aging, met on Monday December 9, 2024 at 10:00am at the Forbes Road
Conference Center, Breezewood. Fulton County Commissioner Randy Bunch opened the meeting.
Commissioners in attendance included Hervey Hann, Patrick Reeder, Deb Baughman, JR Winck,
Mike Stiles, AAA Staff Connie Brode, Lori Heaton, Alton Miller and Jamie Stombaugh.

Item -1-Minutes

Motion was made to accept the minutes of the September 9, 2024 meeting Stiles/Reeder

Item-2-Financial

Booklets were distributed with explanation from Jamie on all financial reports and strategies moving
forward with flat funding expectations, overall we are doing well, while we our tackling the
overbudget with food costs at Senior Centers and home delivered meals. Hann/Reeder

Item-3-Adminstration

Approved meeting schedule Reeder/Stiles, updates on Huntingdon office relocation opportunity
and Central Dispatch office project. Discussion on redirecting Home Services.

[tem-4-Options

Connie explained Provider and Option Reimbursement Model updates, and our waiting list sets at
Huntingdon-60 Bedford-20 and Fulton 2 also losing Penn Highlands as a major provider.

Item-5-Care Giver
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No changes with Care Giver Support Program waiting list since last meeting.

Item-6-Protective Service

One of the biggest problems we our seeing is Financial Exploitation and we are now required to
have a SDMART Review Team Development to oversee potential issues.

ltem-7-Pa-Medi
Recorded contacts as of 11-30-24 and business as usual during a busy enrollment season.

ltem-8-Ombudsman

Explanation of last years failure of our Ombudsman program do to inferior employee who has been
replaced and helped by an volunteer who is also on our Advisory board, we have immediately
improved Activities, Contacts, Complaints and facility visits.

[tem-9-Senior Centers
Discussed our current statistics and program activities.
Item-10-Transportation

Viewed ridership statistics, vehicle status, fare increase sheets and our audit results and approved
Title VI Plan Baughman/Reeder

ltem-11-Human Resources

Approved Holiday Schedule Walls/Baughman and viewed Personnel Report.
Iltem-12-Executive Session

Bunch/Baughman

Discussed a potential new hire for Huntingdon Care Manager Supervisor about our sliding wage
scale form start to end and need to add a mid range wage to our wage scales.

Hann/winck

Meeting Adjourned Walls/Hann



