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MARCH 2, 2026

AGENDA

Chair- Fulton County

[
.

Approval of Minutes of December 8, 2025 meeting.

Financial Updates

a. FY 24-25 Audit Report

b. January 2026 financial report
¢. Budget discussion

d. Salary Increase

Administration

a. Joint Resolution for FY 26-27
b. Advisory Council Memberships
¢c. Personal Care RFP status

In-home Services

a. OPTIONS Waiting List

b. CSP Waiting List

c. OPTIONS Reimbursement Model
d

. Service Statistics
Protective Services

a. Statistics
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6. Senior Centers
a. Individual Senior Center Statistics
b. Upcoming Activities

7. Transportation Program
a. Current ridership statistics
b. Fleet Status

8. Human Resources
a. Personnel Report



