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Joint Board Meeting of the Commissioners
Of Huntingdon, Bedford, & Fulton Counties

Monday March 2, 2026

The Joint Board of Commissioners, serving as the Governing board of the Huntingdon-
Bedford-Fulton Area Agency on Aging, met on Monday March 2, 2026at 1 0:00am at the
HBFAAA Central Dispatch Board Room, Saxton. Fulton County Commissioner Hervey Hann
opened the meeting. Commissioners in attendance included Patrick Reeder, Scott Walls,
Deb Baughman, JR Winck, Mike Stiles, Randy Bunch, AAA Staff Connie Brode, Lori Heaton
and Alton Miller.

ltem-1 Minutes
Motion was made to accept the minutes of the December 8, 2025 meeting Bunch/Reeder
Item-2 Financial

Booklets were distributed with explanation from Connie and Mary Ellen from Wessel on
Financial Reports. We are waiting for federal funding from the state.

January 2026 financial report approved Reeder/Stiles

Discussion of upcoming Budget with salary increases, looked at options and approved
salary increase for HRFAAA staff Reed/Bunch

ltem-3 Administration
Joint Resolution for 26-27 year approved Stiles/Walls

Approved Advisory Council Memberships for Huntingdon and Fulton County Bunch/Reed,
Bedford County still discussing candidates.
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[tem-4 In Home Services
Very little changes on any of the waiting lists numbers and models displayed in booklets.
Iltem-5 Protective Services

Protective services have increased greatly discussed reasons for this, being mostly
financial fraud.

[tem-6 Senior Centers

Separate booklets was handed to all with senior center attendance, meal counts, and
costs of senior center operations, also exchanged ideas on lowering costs to the agency,
such as insurances, staffing, satellite centers and general costs.

ltem-7 Transportation

Update on new vehicles this summer should be receiving 11 new vehicles, have been
having engine troubles with our last purchases.

[tem-8 Human Resources

Discussed hirings and departures, have been getting lots of candidates for some positions.
The departures are mostly financial reasons.

Adjourned meeting Winck/Walls



