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Meeting of the Huntingdon-Bedford-Fulton Area Agency on Aging
Transportation Advisory Committee
Thursday, January 18, 2024, at 10:00am
Liberty Township Building, 113 Spencer Street, Saxton, PA

The Huntingdon-Bedford-Fulton Area Agency on Aging Transportation Advisory Committee met
on Thursday, January 18, 2023. The meeting was opened by Connie Brode, Executive Director of
the Huntingdon-Bedford-Fulton Area Agency on Aging.

Item 1- Welcome- Connie Brode, Executive Director of the Huntingdon-Bedford-Fulton Area
Agency on Aging welcomed all committee members to today’s meeting and reviewed the agenda
items for today’s meeting.

Item 2- Approval of Minutes- Connie Brode asked for a review and approval of the minutes from
the November 2023, Transportation Advisory Committee Meeting. Committee Member, Lavonne
Lohr, made a motion to approve the minutes. Committee Members voted and approved the
minutes from the November 2023, Transportation Advisory Committee Meeting.

Item 3- Fare Increase Implementation Status- Tony Molinari, Transportation Director, provided an
update on the implementation of the modified fare increase that was approved by PennDOT.
Tony informed the committee that the modified fare increase has been implemented, despite
challenges related to correct implementation in Ecolane, the modified fare increase has been
successfully implemented into Ecolane and all archive trips for October and November 2023 have
been updated with the new modified fare cost. Connie Brode updated the committee on a new
fare increase that is to be implemented in July 2024. Connie informed the committee of the
PennDOT Special Project that is currently underway, in which a new fare would be introduced to
start on July 1, 2024. Connie informed the committee that she would discuss the special project
more in depth with the next agenda item.

Item #4- PennDOT Special Project- Connie informed the committee that PennDOT, Mike Baker
Consulting Group, and HBF were working on a special project in which PennDOT and Mike
Baker Consulting completed a three-day onsite visit to Central Dispatch and the three county
transportation depots. Connie informed the committee that during the three-day visit all
transportation was reviewed, from meeting with Central Dispatch staff, to visiting the different
depots. Connie informed the committee that PennDOT and the consultants wanted to see the
operations, visit the depots, and evaluate the transportation program as a whole.
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Connie informed the committee that PennDOT and the consultant group reviewed the staffing positions
within transportation. Connie informed the committee that PennDOT and the consultant group would be
making recommendations and other changes they feel could be made and changes that we can make
as we see fit. Connie stated that on Day 1, CART operations were reviewed and discussed as the
consultant group met with the reservationists, dispatchers, scheduler, and operations supervisor. On
Day 2, the consultant group met with Tony to review billing and director duties and responsibilities, plus
a visit to the Huntingdon and Fulton County Driver Depots. Day 3 consisted of a visit to the Bedford
Driver Depot and a debriefing at the Bedford AAA office. Connie stated that during the debriefing a few
topics were discussed. The consultant group stated that CART runs a fairly effective program, but that
operations within Central Dispatch are running “lean”. The consultants are currently still reviewing all of
the requested documentation that was provided to them and that additional meetings will be held in the
coming weeks. The additional meetings will discuss the zone-based versus mileage-based fare
structure, what the needs would be to run a travel lane from Bedford to Altoona 5 days per week, the
need to move Central Dispatch to a new location, given the current “cramped” quarters with the current
location. During the debriefing, the consultant group acknowledged that the distances CART travels
presents a unique challenge. The consultant group stated they will review the MATP billing process and
see if there are any reports that can be created through Ecolane to help the billing process be more
efficient on HBF’s side. Finally, the consultant group will be reviewing how CART is marketed and
providing some recommendations on furthering the marketing process.

Item #5- Staffing Updates- Tony provided the committee with an update on CART staffing. Tony
informed the committee that CART currently has two open driver positions in Bedford County and one
open driver position in Huntingdon County.

Item #6- Provider Feedback- Connie asked the committee for any provider feedback. Marty Dombrowski
from the Center for Independent stated that the Center for Independent Living had just completed their
Strategic Plan and that they would be hiring an Independent Living Specialist. Committee member,
Lavonne Lohr, stated that first time riders to CART were not getting the correct information when asking
about the fare costs. Kaitlyn Strauss, Transportation Operations Supervisor, stated that she would
address this with the CART Reservationists. Tony informed the committee that there were numerous
difficulties in getting the modified fare increase correct and implemented into Ecolane that required
several meetings over the next couple months with PennDOT and Ecolane, which would have led to
some of the misinformation. Tony informed the committee that the modified fare increase has since
been implemented and is correct within Ecolane, which should eliminate the confusion in fare cost.

Item #7- Proposed Office Relocation- Connie informed the committee that HBF is looking to relocate
CART Central Dispatch, as the current location does not provide enough space or privacy for staff.
Connie informed the committee that PennDOT has acknowledged that Central Dispatch needs to move
and that they would help with the relocation through a Capital Grant Project. Connie informed the
committee that one potential location was the Liberty Township Building, where the current meeting was
being held. Connie also informed the committee that one other potential location will be reviewed.

Item #8- Open Forum- Committee member Lavonne Lohr stated that she enjoys calling Central Dispatch
and speaking to the reservationists, Peggy and Dalton.
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Item #9- Next Meeting Date- Next Meeting Date is scheduled for Thursday, April 18, 2024, at 10:00am
at the Liberty Township Building, 113 Spencer St. Saxton, PA 16678.

Item #10- Adjournment- Connie adjourned the meeting and thanked the committee for attending.
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